
The Bangchak Petroleum Public Company Limited 

Leading the Company with a Vision 

  As a Thai petroleum company managed by Thais, 
BCP is committed to work towards sustainable business 
development in harmony with the environment and society, 
striving to strike a balance between value and virtue, based 
on its own corporate leadership system. This system begins 
with the formulation of a vision, mission, and values with 
due regard for sustainability. These elements are then 
transformed into action under a strategic planning process 
implemented by integration and made uniform in direction 
by key performance indicators at all levels - corporate, 
department, section and individual. Senior executives 
regularly track corporate performance for improvement. 
The core of sustainable leadership consists of the valuing 
of occupational health, safety, the environment and 

corporate social responsibility (CSR), the valuing of 
business execution with ethics, virtue, transparency and 
being open to scrutiny under corporate governance (CG), 
coupled with timely business management that copes well 
with evolving circumstances, stimulates innovations and 
flexibility, and personnel development for capable job 
performance together with promotion of experience sharing 
on a path to a learning organization under the BCP 
corporate culture. 
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    Sustainable business development in harmony with the environment and society  

 To foster ethics, transparency and openness to scrutiny, BCP promotes job performance under CG, beginning with 

the definition of a policy and preparation of a CG manual as common guidelines for everyone. Senior executives send 

emails directly to all employees to encourage them to take a test on the KM Web.  Outcomes of the assessment are 

tracked by the Corporate Governance Committee (CGC), which consistently promotes the CG culture among employees 

by providing CG training to new employees, staging CG Day activities to foster a CG atmosphere and supervising 

conformance to the law, regulations and international standards on environmental management (ISO 14001) and safety 

(OHSAS/TIS 18001) together with enterprise risk management (ERM) to lower risks against goal achievement. 

      Bangchak values business execution with earnest social responsibility in 

line with its vision by defining responsibility to safety, the environment and 

society as an additional element of the corporate Balanced Scorecard for 

strategic planning. Incidentally, BCP was the first organization in Thailand to 

implement the CSR standard (ISO 26000) in its management. In its 10-year 

plan, the Company considers overall social benefit to drive toward corporate 

sustainability, after which a CSR roadmap is defined through the gathering of 

ideas and then BCP incorporates CSR in strategic and action plans. Supporting 

outlays are then provided on matters of Bangchak’s technical expertise (the so-

called CSR in Process), including the move toward being a carbon-neutral 

company, the application of clean technology to processes, institution of 

community cooperative service station networks to benefit farmers, support of 

community products as service stations’ promotional giveaway items and by 

buying used cooking oil for biodiesel processing etc. 

 

  BCP strives to become a learning organization to bring about performance improvement and goal achievement.  To 

do this, it applies knowledge management through KM, coaching, QCC activities, Sharing Together Day activities and the 

Cascade Project to stimulate learning and innovation. To foster employee engagement, senior management regularly 

takes part in activities with employees.  Finally, BCP has initiated the Employee Engagement “B” Voice to apply 

employees’ comments to corporate improvement so that employees’ needs are tackled head-on. 
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 At the same time, BCP runs projects supporting society in economic, social 
and environmental aspects (the so-called CSR after Process) by staging activities 
of its own expertise, including the Alternative Energy Youth Project,  Refinery Visit 
by Students Project and Bangchak Community Kids Teaching Project.  Most of 
these activities are run by volunteer employees. Each project then undergoes 
assessment to hear views of community members to help BCP improve its 
methods. Finally, a sustainability report is prepared for business development in 
parallel with environmental and social development for distribution to all 
stakeholders, with contents and approaches as recommended by the Global 
Reporting Initiatives (GRI). 

 BCP treats its surrounding communities as family members.  First, a 
community relations committee is set up to define the policy, strategies and plans for 
proactive community relations management, together with activities and projects 
together with data assessment for the plans’ benefit, impacts and goals for maximum 
benefit to the communities. The activities and projects are assessed through a 
questionnaire aimed at community members after each activity. In addition, third-
party assessment is undertaken by a research company. The Company also 
distributes its bulletins (Khrop Khrua Bai Mai and Rop Rua Bangchak) to the 
communities around its refinery to provide communication with them, who feed back 
their views and needs.  Incidentally, Bangchak’s refinery was the first to install an 
online signboard showing the quality of effluents and air around the refinery.  BCP 
encourages employee participation and cultivates their awareness of sacrifice, which 
has contributed to its continual winning of CG and CSR acclaim.  

At the same time, BCP runs projects supporting society in economic, social 
and environmental aspects (the so-called CSR after Process) by staging activities 
of its own expertise, including the Alternative Energy Youth Project,  Refinery Visit 
by Students Project and Bangchak Community Kids Teaching Project.  Most of 
these activities are run by volunteer employees. Each project then undergoes 
assessment to hear views of community members to help BCP improve its 
methods. Finally, a sustainability report is prepared for business development in 
parallel with environmental and social development for distribution to all 
stakeholders, with contents and approaches as recommended by the Global 
Reporting Initiatives (GRI). 

 BCP treats its surrounding communities as family members.  First, a 
community relations committee is set up to define the policy, strategies and plans for 

 
   Process management 

 Bangchak’s core processes total nine, consisting of a value creation process and supporting processes based on 

CSR management + SHEE. Core processes impact the delivery of value to customers, increases profits, generates returns 

and gives BCP sustainable success. 

82

Thailand Quality Class 2010 



 

  These core processes are managed by the Work Process Improvement task force, which designs processes by 

incorporating the needs of internal and external customers into a Quality Information Process, consisting in an 

interconnected quality work flow and information so that everyone across Bangchak may play a part in designing standard 

work processes and manual. This manual consists of workflows, operating procedures (OP) and work instructions (WI) that 

bear conformance to ISO performance and all Bangchak performance principles, subject to revision before actual 

implementation. The processes are controlled, assessed by the so-called Control Self-Assessment (CSA) and constantly 

improved by the PDCA principles. 

  In all BCP work processes, it relies on PDCA principles along with 

continuous development in parallel with TQA improvement.  First, goals, action 

and inspection plans are defined together with performance indicators. These are 

implemented in parallel with enterprise risk management to assess and manage 

risks to the company acceptable levels.  Execution of work aligns with 

internationally accepted standards—including ISO, OSHAS, TS, TIS - in all 

processes together with its standards and CSA concept using self assessment 

form to control potential errors. Besides, the Company promotes work 

environment’s safety and hygienic conditions through 5S activities across the 

Company inspected by employees themselves. Performances are monitored and 

assessed through KPIs at meetings, by the committees and cross-functional 

teams to ensure that they conform to plans. The ultimate goal is to bring about 

improvement and innovation. 
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